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Overview of the Appeals Process 2021 

 

Introduction 
 
Following a usual exams series, students who are close to an upper grade boundary in a subject sometimes request a 
marking review to check the marking for a specific GCSE or A Level paper.  If the mark for a paper changes as a 
consequence, this can have an impact on the overall grade in a subject.  As a result of marking reviews, grades mostly 
stay the same, occasionally go up and occasionally go down. 
 
This year, the process and methodology are completely different as grades have been determined by schools and then 
verified by exam boards.  Rather than being based on two or three exam papers or components of a specification, grades 
for each subject have been derived from a wider range of evidence than usual, with pieces of work being gathered over 
a longer period of time.  The evidence for each student in each qualification has been evaluated holistically and 
compared with subject-specific grade descriptors, so reviewing a grade this year is not simply a case of seeing if a few 
extra marks can be found: in fact, the marks awarded for each piece of evidence will not be reviewed as part of the 
process. Lengthy paperwork is required for each review or appeal request and the student (not the school) needs to 
explain exactly why they believe their grade to be inaccurate. 
 
The appeals arrangements this year provide an important safety net for exceptional circumstances, if there is clear 
evidence that something went wrong when a grade was determined.  An appeal will question whether the original 
Teacher Assessed Grade [TAG] was reasonable, and not whether another decision could have been made.  The TAG will 
only be considered unreasonable if no educational professional acting reasonably would have selected the same 
evidence, or reached the same grade. 
 
The JCQ guidance about appeals can be found here; this documentation is by necessity very detailed and lengthy.  The 
overview below simplifies and summarises this, supported by information found in two other sources, Ofqual’s Student 
guide to awarding summer 2021  and the DfE blog: DfE: what can I do if I think my grade is wrong?   
 
The flow chart in the separate document explains the steps you should take if you think that one of your grades might 
be inaccurate: you will need this document if you make the decision to request an appeal. 
 

 
Important things to remember when considering appealing a grade 
 

• We have shared details about which pieces of work our judgements have been based on (basket of evidence) 

• You have had the opportunity to let us know about any mitigating circumstances that might have affected your 
performance in specific assessments 

• Work has been moderated and standardised; internal quality assurance processes have ensured that grades 
have been determined fairly and consistently 

• Teachers have received clear guidance and support with grading and making objective decisions to enable 
grades to be fair 

• Before grades were submitted to the exam boards, multiple administrative checks were carried out 

• Exam boards have checked the school’s approach to grading and sampled grades across the system 

• A grade will only be changed if there was an error when determining or submitting the grade, or if the grade 
given could not have reasonably been reached based on the evidence presented  

• As the result of an appeal, your grade can go up, down or stay the same 
 

 
 
 
 

https://www.jcq.org.uk/wp-content/uploads/2021/06/JCQ_Appeals-Guidance_Summer-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/986351/21-6780_Student_guide_to_awarding_in_summer_2021_-_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/986351/21-6780_Student_guide_to_awarding_in_summer_2021_-_accessible.pdf
https://dfemedia.blog.gov.uk/2021/06/09/exam-appeals-what-can-i-do-if-i-think-my-grade-is-wrong-how-do-i-appeal-what-will-happen-if-i-appeal-your-questions-answered/
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What should I do if I think my grade is wrong? 
 

• If you think your grade is wrong, you should first ask the school to check whether we made a mistake 
in determining or submitting the grade: this is called a Centre Review (stage 1) 
 

• If we identify a mistake, we can submit a revised grade to the exam board to consider 
 

• If we don’t identify an error but you still believe that your grade is wrong, you can ask us to submit an Exam 
Board Appeal (stage 2) on your behalf 
 

• You should consider carefully if appealing is the right course of action for you: an appeal will only be successful 
if either an error is found or the selection of evidence for an individual or the grade derived from this evidence 
is found to be an unreasonable exercise of academic judgement 
 

• The exam boards will not be able to consider appeals that are based solely on differences of opinion: if you 
want to improve your grade you might want to consider entering for the autumn exam series 
 

• You can appeal for any of the following reasons:  
o You believe that an administrative error was made 
o You believe there was an error in the way the school followed or applied its procedure for determining 

your TAG 
o You believe that the school did not make a reasonable judgement when deciding which evidence to use 

to determine your TAG 
o You believe that the school did not make a reasonable judgement about your grade based on the 

evidence gathered 
 

• The exam board will consider whether we followed our school policy for determining grades and will review the 
evidence on which your grade was based 

 

• The exam board will consider if your grade needs correcting: they may do this if they believe your grade is not 
a reasonable judgement or if they find a procedural mistake which affected your grade 
 

• In some cases, the exam board may ask the school to reassess your grade or the evidence that was used in 
determining your grade 
 

• Once the appeal is complete, the exam board will decide upon a final grade 
 

• Once the grade has been re-issued after the conclusion of the appeal, it will be final 
 
 
 

The appeals process is not designed to do any of the following: 
 

• Check the school’s policy for determining grades 

• Review the marking of individual assessments 

• Consider whether an alternative grade could reasonably have been given 

• Consider whether any alternative proposition for the TAG or evidence put forward by the student would be a 
more appropriate exercise of academic judgement 
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What might happen to my grade during the centre review and appeals process? 
 
If you request a centre review or an exam board appeal, there are a range of possible outcomes: 
 

• Your original grade could be changed, so your final grade will be different to the original grade you received: 
your grade can go up or down 

• Your original grade could be confirmed, so there is no change to your grade 
 

• Once a finding has been made you cannot withdraw your request for a centre review or appeal 

• If your grade is lowered, you will not be able to revert back to the original grade you received on results day 
 

 
When do I need to submit my Centre Review request? 
 
There are priority and non-priority appeal routes. Priority appeals are only for students intending to start university 
courses this September, who do not attain their Firm choice (i.e. the offer they accepted as their first choice) and wish 
to appeal an A level or other Level 3 qualification result. All other appeals must follow the non-priority route. 
 
You should submit a priority request for a Centre Review to the school by 12th August, with non-priority Centre Review 
requests to be received by 16th August (Year 13) or 19th August (Year 11). 
 
The form must be sent from your e-mail account, not from that of a parent or carer and you must sign the request form 
electronically (you can type your signature). 

 
Once you have received the outcome of your Centre Review, you can then decide if you wish to request an Exam Board 
Appeal. The school will submit this on your behalf.  Priority appeals will be submitted to the relevant exam boards as 
soon as possible following the publication of A Level results, with non-priority appeals being submitted in September.   
 
Further details about stage 1 and stage 2 of the appeals process can be found in the accompanying flow chart.  
 
 
 

Final thoughts 
 
In a recent speech given by the chief regulator of Ofqual, it was made clear that there will be a very high threshold to 
meet for exam boards to consider overturning TAGs through appeal.   
 
This year’s arrangements are based on teachers’ holistic judgement and there will not be scope, as in a usual year, for 
speculative appeals where a candidate is near a grade boundary because that is not the nature of the grading 
judgement that is being applied. 
 
In a usual year, we would be able to advise students about whether it would be wise to pursue an appeal, based on the 
grade boundaries for the subject.  This year circumstances are different as we have already moderated and quality 
assured all of the grades ourselves.  If a student would like to review a grade, the school will ensure that the appeal is 
conducted, but it is not our role to advise as to whether an appeal would be a good idea, or on what grounds an appeal 
might be most likely to succeed.  
 
 
 
 
 
 
 
 

https://www.gov.uk/government/speeches/simon-lebus-speech-at-gsa-summer-briefing-2021?utm_medium=email&utm_campaign=govuk-notifications&utm_source=41a56ca0-050f-4b7c-858d-8d016042c145&utm_content=immediately

