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Ranelagh PTA Committee Meeting – 03 November 2020 

Online meeting (Zoom) 6:30pm 

MINUTES 

Attendees 

Nicola Daniell (ND) 

Tim Griffith (TG) 

Liz Flanagan (LF) 

Helen Connolly (HC)  

Graham Bell (GB)  

Tanya Roberts 

Melanie Woods (MWo) 

Christine Grover 

Mark Williams (MWi) 

Anna Stowe  

Karen Rogers 

Cecile Woodman 

Simon Hutson (SH) 
Chris Gunton 

Beth Spain 

Caroline Gemell 

Diana Asiamah 

Claudette Ghioalda 

Emma Barnard

 

1. Welcome and apologies  

 

ND welcomed everyone to the meeting and particularly those who were new to the group. 

 

Apologies were received in advance of the meeting from Kate Greaves, Helen Nestle-Fox (HNF), 

and Gladys Lawson. 

 

2. Financial update 

 

GB advised that the PTA currently has c.£20,000 in the bank. Since the last meeting, the only cost 

was £40 for the small lottery license and the only income was from the second-hand uniform sale 

in October. 

 

TG queried whether the PTA payment for the recent toilet refurbishment had been taken out of 

that balance; GB confirmed that a cheque for that had been given to the school in the summer. 

 

3. Any requests for funding received 

 

ND had not received any requests for funding separate to TG’s wish list, which was discussed 

under agenda item 4. 

 

4. Funding wish list / goals 

 

In the last meeting, TG had been asked to generate a ‘wish list’ with rough costings for 

consideration / discussion at this meeting. TG explained that he had developed a wish list that 

would benefit as many students as possible, enhancing the facilities for many, and was also linked 

to the school development plan. All of the items in the wish list would support either the mental 

health and wellbeing of students or the school vision to become world class with a world class 

curriculum, infrastructure, and facilities. 

 

TG had based his ‘wish list’ on a hope that the PTA could raise £10,000 in this academic year, but 
had been previously unaware of the money already in the bank. TG said the £2000 bid for 
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department funds would be put towards ‘nice to haves’ that the school would struggle to justify 
paying for from its existing budget rather than essential things. 
 

The ‘wish list’ items discussed were: 

 

£1,500 towards the annual fees for Youthline and other counselling provision 

£3,500 towards IT infrastructure in classrooms and upgrades to support blended learning 

£3,000 towards semi-permanent shelters to enhance external areas for students and staff  

£2,000 to be put into a ‘pot’ to be allocated to curriculum areas following a bid process 

 

All present agreed that these were worthy bids for funding. Some attendees liked the idea of 

paying for some things in their entirety so the PTA could show / tell parents what their fundraising 

had paid for. The overall costs of counselling provision and semi-permanent shelters was 

discussed (MWi gave figures), along with other potential sources of funding for these things. 

After discussion, the committee agreed to pay £13,000 for: 

£1,500 towards the annual fees for Youthline and other counselling provision 

£3,500 towards IT infrastructure in classrooms and upgrades to support blended learning 

£6,000 towards one entire semi-permanent shelter  

£2,000 to be put into a ‘pot’ to be allocated to curriculum areas following a bid process 

 

TG agreed to bring any bids for funding from the £2000 curriculum pot to the PTA committee for 

agreement before any money was allocated. 

 

5. Forthcoming fundraising activities 

 

Christmas raffle 

 

LF leading. Lottery license applied for and obtained. Online ticketing platform for the raffle 

identified, reducing any need for handling paper tickets or cash in school. Letter prepared to go to 

Y7 parents shortly asking for donations to be dropped to school or LF’s address. LF had emailed 

TG offline to agree that hamper donations can be dropped into a box in school reception and LF / 

HNF will regularly go to reception to collect and take off site to save storing anything in school.  

 

Virtual Christmas fair 

 

HC leading. Virtual Christmas fair group setup on Facebook. 17 sellers signed up so far, with 2 

more potentials showing an interest today. Sellers pay £10 for a ‘stall’ in the group and inclusion in 

a Christmas market PDF of products that will be emailed to all Ranelagh families next week to 

ensure those not on social media can still participate. Group just needs ongoing monitoring, which 

HC and LF are doing. £170 raised so far from the initial 17 sellers. 
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Online quiz 

 

SH agreed to look at the concept of an online quiz. Need to look for a date in the spring term. 

 

ACTION: SH and HC to discuss online quiz plans offline. 

 

Funding platforms and applications 

 

HC would love someone to take the lead on identifying potential funding platforms (such as match 

funding platforms) and making applications / applying for grants etc. MWo agreed to take the lead 

on this, with support. 

 

ACTION: HC and MWo to discuss funding platforms / applications / grants offline through Slack. 

 

6. Any other business 

 

TG thanked the PTA for their support for the school, and for agreeing the funding bids earlier in 

the meeting. 

 

TG agreed that the PTA can use the school zoom account for future meetings to avoid the issues 

with the 40-minute limit on personal zoom accounts, but meetings still need to be short and sharp! 

 

7. Date of next meeting 

Tuesday 12th January 2021 – 6:30pm. 

Zoom details will be circulated in due course.  


